
 

North Somerset Council 
 

Report to the Place Policy and Scrutiny Panel 

 

Date of Meeting: 13 July 2022 

 

Subject of Report: Place Annual Directorate Statement 2022/23 

 

Town or Parish: YES 

 

Officer/Member Presenting:  

Alex Hearn, Assistant Director (Placemaking and Growth) 

Gemma Dando, Assistant Director (Neighbourhoods and Transport) 

 

Key Decision: NO 

 

Reason: 

Information item 
 

Recommendations 

That the panel note the Place Annual Directorate Statement for 2022/23 and the 
commitments made both organisational wide and directorate wide for the year ahead.  
 

1. Summary of Report 

Our business planning process sets out how we are going to achieve the aims and priorities 
we have identified in the Corporate Plan and ultimately how we will work towards a vision of 
an open, fairer, greener North Somerset. Business planning begins with the Corporate 
Plan. Everything we do as an organisation should link back to this. The plan guides our 
work and explains why we are focusing on specific areas.  
 
Fig 1.1: Corporate Plan summary 

 



 
From the Corporate Plan we develop Annual Directorate Statements. These are the 
business plans for each directorate and outline the key commitments for the year ahead. 
Annual Directorate Statements are developed in consultation across each directorate and 
then inform service strategies, team plans and appraisals.  
 
Fig 1.2: Business planning summary 

 
2. Policy 

The Corporate Plan is the council’s over-arching strategic document. It guides all cross-
council policy and strategy development.   
 
Following on from the publication of the Annual Directorate Statements each year, a 
Performance Management Framework is developed, including risk registers. This 
framework is updated and reported quarterly. 
 

3. Details 

The 2022/23 Place Annual Directorate Statement can be found in Appendix 1. 
Commitments within it are both business-as-usual/service improvement and 
transformational to give a 360-directorate view of activity and progress.  
 
Fig 1.3 gives a summary of all organisational-wide commitments and directorate-wide 
commitments. Commitments specific to Placemaking and Growth and Neighbourhoods and 
Transport can be found in Appendix 1.  
 
Fig 1.3: Place ADS summary 
 

Organisational wide commitments: 

Type Commitment 

Business as 
usual/service 
improvement 
 

Ensure effective financial management across the directorates including a 
balanced budget at year end and delivery of MTFP savings. 

Transformation Deliver the Climate Emergency Strategy and contribute via directorate action 
plans. 

Deliver the Joint Health and Wellbeing Strategy action plan for 2022/23. 

Deliver the Empowering Communities and Reducing Inequalities action plan for 
2022/23. 

Improve the customer journey across all channels by ensuring we have the right 



Organisational wide commitments: 

Type Commitment 

tools in place and that residents are well informed and engaged. 

Respond to national policy opportunities in the coming year to tackle 
inequalities including the Levelling Up Whitepaper. 

Develop the directorate transformation programmes for 2022/23 linked in to 
MTFP planning. 

Ensure we are an inclusive organisation, meeting our equalities duties, and 
exemplifying out values to act with integrity, respect each other, innovate, care 
and collaborate. 

Deliver the People Strategy action plan for 2022/23. 

Deliver the actions in the Accommodation Strategy for 2022/23 and embed new 
ways of working across the organisation. 

Deliver the Digital Strategy delivery plan for 2022/23. 
 

Directorate-wide commitments: 

Type Commitment 

Business as 
usual/service 
improvement 

Deliver directorate wide improvements including to directorate communications 
following the outcome of the Pulse Survey. 

Transformation Refresh the Climate Emergency Strategy and deliver any in year (2022/23) 
actions in the action plan 

Launch the Capital PMO as part of the council-wide PMO front door ensuring 
capital projects are successfully delivered. 

Deliver Asset Strategy priorities including investment in Town Hall and 
completion of key business cases for Castlewood, Depots and Leisure Centres. 

Enable SEE Monster successfully, including establishing a strong legacy and 
developing a new delivery model for the Tropicana. 

Deliver the Place elements of the Community Renewal Fund and ensure overall 
successful programme reporting. 

 
The Performance Management Framework is the primary and over-arching framework to 
understand the organisation’s performance. It follows a simple process where for each 
commitment we ask: 

 What is the outcome we expect? 

 How will we know if we have achieved it? 

 What (if any) are the risks to achievement 
 
Projects that contribute to the commitment (and their milestones) are identified alongside 
any outcome measures (KCPIs). They are all considered in the context of the SMART 
matrix: 
 
Fig 1.4: developing the PMF 
 

Specific Measurable Attainable Relevant Time bound 
 

S M A R T 
G O A L S 

What exactly 
are we trying 
to achieve? 

When will we 
know we have 
achieved it? 

It is possible 
for us to 

achieve it? 

Does it 
contribute to 

our Corporate 
Plan aims? 

Are we being 
clear on 

timescales? 



 

4. Consultation 

The Corporate Plan was developed in consultation with the whole organisation and with 
residents. Annual directorate statements are developed in consultation with managers for 
each directorate and are shared with all staff for review.  
 

5. Financial Implications 

The Annual Directorate Statements are developed alongside the Medium-Term Financial 
Plan (MTFP) to ensure that the commitments made are within the resource envelope for the 
year ahead.  
 
Monitoring the effectiveness of our financial management is then embedded within the 
Annual Directorate Statements. All statements include a commitment as follows: Ensure 
effective financial management across the directorates including a balanced budget at year 
end and delivery of MTFP savings. 
 

Costs 

N/A 
 

Funding 

N/A 
 

6. Legal Powers and Implications 

N/A 
 

7. Climate Change and Environmental Implications 

All statements include a commitment as follows: Deliver the Climate Emergency Strategy 
and contribute via directorate action plans. The Place ADS also includes a commitment to 
refresh the current strategy and action plan.  
 

8. Risk Management 

Risk management is embedded within the business planning framework. Once the 
commitments have been identified for the year ahead, directorate-wide risk registers are 
developed. These seek to ensure we are aware of any challenges to achievement of the 
commitments. They are updated and reported quarterly alongside the Performance 
Management Framework. These risks then feed into the Strategic Risk Register which is 
also updated and reported quarterly. 
 

9. Equality Implications 

The Performance Management Framework identifies which commitments are ‘equality 
commitments’ and these are updated and reported quarterly. All statements also include a 
commitment as follows: Ensure we are an inclusive organisation, meeting our equalities 
duties, and exemplifying out values to act with integrity, respect each other, innovate, care 
and collaborate. 
 

10. Corporate Implications 

Business planning is important to ensure we are achieving the aims and objectives within 
the Corporate Plan.  
 

11. Options Considered 

N/A 
 



Author: 

Emma Diakou, Head of Business Insight, Policy and Partnerships 
Corporate Services 
North Somerset Council 
emma.diakou@n-somerset.gov.uk  

 

 

Background Papers: 

 Corporate Plan: https://www.n-somerset.gov.uk/sites/default/files/2022-
03/corporate%20plan%202020-24.pdf  

 Corporate Plan action plan and strategic risk register:  
https://app.powerbi.com/view?r=eyJrIjoiOGYyYzVjODAtNDFjNy00ZGUzLTljOWMtO
DYyNTkwYjI4OTk2IiwidCI6ImNjODFhYjIwLTNjMzYtNDUyZS1hZWE1LWI3N2IyZmR
lNmZmMyJ9  

 Place Annual Directorate Statement 2022/23 (Appendix 1). 
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